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BUDGET STRATEGIES 

Summary of Cash Limited Budgets  

         

         

Housing 
Culture & 
Enterprise CYPT Environment 

Finance & 
Resources 

Strategy & 
Governance 

Adult 
Social 
Care, 
LD & 
S75 

General 
Fund 
Total 

  £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 

2010/11 adjusted base budget 4,547 11,214 47,482 37,029 18,777 11,869 71,631 202,549 
Inflation 25 119 727 452 183 124 1,143 2,773 
Service Pressures 337 376 3,466 1,762 920 630 2,265 9,756 
VFM programme savings    -2,019 -225 -1,107   -1,551 -4,902 
Commissioning changes savings     -1,631        -1,631 
Efficiency savings and additional income -365 -111 -486 -2,065 -775 -582 -1,402 -5,786 

2011/12 Budget Strategy 4,544 11,598 47,539 36,953 17,998 12,041 72,086 202,759 

2011/12 Cash Limit 4,544 11,333 48,798 36,980 18,531 11,751 72,086 204,023 

                  

Surplus/ (-Shortfall) 0 -265 1,259 27 533 -290 0 1,264 
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